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List of Acronyms 

    
   CCD  City and County of Denver 
   CDOT  Colorado Department of Transportation 
   CEI  Cost Effectiveness Threshold 
   CMGC  Construction Manager/General Contractor  
   CNPA  Concurrent Non Project Activity  
   COL  City of Lakewood  
   CPUC  Colorado Public Utilities Commission 
   CPV  Central Platte Valley 
   CSP  Construction Safety Program 
   DEA  David Evans and Associates 
  DBE/SBE Disadvantaged Business Enterprise/Small Business Enterprise 
  DTCG Denver Transit Construction Group 
  EA Environmental Assessment 
   EOL  End of Line   
   FD  Final Design 
   FDC  Final Design Consultant 
  FFGA  Full-Funding Grant Agreement 
  FONSI  Finding of No Significant Impact 
  FRA  Federal Railroad Administration 
   FRSC  Front Range Systems Consultant 
   FTA  Federal Transit Administration 
   GMP  Guaranteed Maximum Price 
   GSA  Governmental Services Administration 
   IGA  Inter-governmental Agreement 
   LONP  Letter of No Prejudice 
  LRT  Light Rail Transit 
  LRV  Light Rail Vehicle 
  NFPA  National Fire Prevention Association 
  NTP  Notice to Proceed 
   OCS  Overhead Catenary System 
   PE  Preliminary Engineering 
   PI  Public Involvement 
   PIC  Public Information Consultant 
  PSC  Program Support Consultant 
  PMOC  Project Management Oversight Contractor 
  PMP  Project Management Plan 
  PPI  Public-Private Initiative 
  QA/QC  Quality Assurance / Quality Control 
  QMC  Quality Management Consultant 
  QMO  Quality Management Oversight 
  QMP  Quality Management Plan 
  QPRM  Quarterly Progress Review Meeting 
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List of Acronyms (Continued) 

 
  RA  Risk Assessment 
  RAMP  Real Estate Acquisition and Management Plan 
  RFQ  Request for Qualifications 
  RFP  Request for Proposals 
   RFMP  Rail Fleet Management Plan 
   ROD  Record of Decision 
   ROW  Right of Way 
  RTD  Regional Transportation District 
  SCC  Standard Cost Categories   
  SCP  Safety Certification Program 
  SSOA  State Safety Oversight Agency 
  SSMP   System Safety Management Plan 
  SSPP  System Safety Program Plan 
  SSPS  System Safety Program Standards 
  SSWG  System Safety Working Group 
  TEM  Technical Evaluation Memorandum 
  TOD  Transit Orientated Development 
  T-REX  Transportation Expansion Project 
  UDFCD Urban Drainage Flood Control District 
  VE  Value Engineering 
  WBS  Work Breakdown Structure 
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Monthly Overview 
 
During November, the West Corridor FasTracks Project continued to progress on schedule and within budget.   
 
Noteworthy Accomplishments are as follows: 
 

Remaining LONP work is ongoing.   
 
Critical Work continues to be the FFGA, acquisition of Right-Of-Way parcels, and utility relocations along 
the corridor. 
 
East and West gulch bridges—east of Sheridan, under construction. 
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Utilities 
 
Design: 

 
� RTD staff has prepared 183 work orders for utility relocations to be completed by the utility owners. The 

estimated total number of utility owner work orders for this project is 200. The work orders have been  
prioritized by completing the most complicated relocation work and those most critical to the contractor 
schedule as the highest priority. 

 
� All work orders have been written and submitted to CMWC.  RTD has 4 remaining work orders to execute 

with Consolidated Mutual Water Company.  All other work orders are in design,  
protect in place or construction.  

 
� All of the work orders for relocating Comcast facilities has been written and are in design,  

protect in place, or construction.   
 
� RTD needs to write approximately 10 work orders to Xcel – Electric Distribution for utility  

relocation design.  All other work orders are in design, protect in place, or construction. 
 
� All work orders for relocation the Xcel Electric Transmission facilities have been written and  

submitted to Xcel.  All other work orders are in design, towers on order, or Protect in Place. 
 
� RTD needs to write approximately 3 work orders to Xcel – Gas Operation for utility relocation design.  All 

other work orders are in design, protect in place, or construction. 
 
� RTD needs to write 6 work orders to Qwest Communications for utility relocation design.  All other work 

orders are in design, protect in place or construction. 
 
� RTD designer DEA has completed required revisions to the drawings on the Accelerated set of utility and 

plans have been submitted to stakeholders for their signatures.   
 
� All known dry utilities requiring relocation design will be completed by June of 2009. 

 
Construction: 
 
� Xcel’s is wrecking out the power poles located in 13th Avenue from Garrison to Upham.  Xcel is relocating 

the overhead electric facilities located along 13th Avenue from Upham to Sheridan.  Xcel Energy-Electric 
will complete all known electric relocation Construction by April 2009 with the exception of electric con-
struction that requires coordination with DTCG construction. 

 
� Xcel Energy-Gas Operations will complete all known gas relocation construction by April 2009 with the 

exception of gas construction that requires coordination with DTCG construction. 
 
� Qwest is in phase two of the relocation construction which consists of the pulling of copper cable, fiber 

optic cable and cold splicing of all copper and fiber optic facilities.  Qwest Communication will complete all 
known communications relocation construction by August 2009 with the exception of communication con-
struction that requires construction coordination with DTCG and the relocation along 13th Avenue from 
Independence to Wadsworth (see concerns). 

 
� Comcast continues to relocate their overhead facilities along 13th Avenue from Independence to Harlan.  

Comcast will complete all known relocation construction by June 2009 if necessary to accommodate the 
LRT construction.  
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Utilities Continued 
 
� The City of Lakewood Contractor has completed the sanitary sewer relocation construction from 

Harlan to Allison.  Construction is scheduled to be completed by the end of January. 
 
� Consolidated Mutual Water Company will relocate their water lines in conjunction with the City 

of Lakewood’s Sanitary Sewer Relocation Project.  Consolidated Mutual Water Company will 
complete all known utility relocation construction by April 2009 with the exception of water line 
construction that requires construction coordination with DTCG. 

 
� Xcel forces have constructed the caissons for the transmission towers located on the west side 

of Sheridan, east side of Sheridan, Tennyson, and the two caissons for the towers located be-
tween Perry and Newton.  Xcel’s crews have constructed 2 of the Sheridan transmission towers.  
The remaining transmission towers construction for Sheridan, Tennyson, and Perry is scheduled 
to be completed by January 2009. 

 
� Level 3 will complete all known relocation construction by April of 2009 if necessary to accom-

modate LRT construction. 
 
� Adesta will complete all known relocation construction by summer of 2009 if necessary to ac-

commodate LRT construction. 
 

 
 
 
 
 

 
 
 
 
Areas of Concern: 
 
� The schedule that Qwest has provided for the relocation of their duct bank in 13th street is not acceptable 

for the overall project schedule.  However, DTCG have developed a plan to construct around Qwest facili-
ties located in 13th Avenue to minimize impacts to their construction schedule.   

FORECASTED 
WORK ORDERS 

TOTAL # 
OF WO 

 WRITTEN 
TOTAL # WO 
NEGOTIATED 

WO  
DESIGN 

STARTED 
WO DESIGN 
COMPLETED 

WO 
CONSTRUCTION 

STARTED 

WO  
CONSTRUCTION 

COMPLETE 
% DESIGN 
STARTED 

%  
CONSTRUCTION 

STARTED 

200 182 134 134 91 70 51 67% 35% 
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Right of Way 
 
This Month: 
 
 ROW Planning 

 
� Provide information regarding project status and activities to property owners, legal representatives, 

internal staff, and media, as required. 
 
� All impacted property owners were notified by RTD and advised of the acquisition process.  

 
� Continue issuing notices of intent to acquire and making appraisal assignments 
 

 Property Acquisition and Relocation 
 
� Closings and/or Immediate Possession has occurred on sixteen (16) of the properties.   A settlement is 

pending on one (1) parcel and immediate possession hearings are being scheduled in Denver and/or 
Jefferson County Courts for there (3) additional parcels. 

 
� Relocation consultants are completing the determination of eligibility for relocation assistance for tenants 

and/or owners related to parcels currently owned or being acquired by RTD and assisting residents with 
eligibility for relocation benefits.  

 
 Property Management 
 
� Consultant services are providing property management services for properties now owned by RTD. 

 
 
Next Month: 
 
 ROW Planning 

 
� Will continue issuing Notices of Intent to Acquire and making appraisal assignments. 
 
� On-going scheduling discussion with internal and CMGC staff. 

 

 
 
 
Areas of Concern: 
 
� None 

 
 
 
 

# OF 
  PARCELS 
IMPACTED 

# OF   
 PARCELS 
CERTIFIED 

# OF        
 APPRAISALS  
IN PROCESS 

# OF 
 APPRAISALS 

COMPLETE 
FMV                  

 DETERMINATIONS ACCEPTANCE 
READY FOR  

CONSTRUCTION 

319 319 66 20 20 16 7 
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Structures  
 
This Month: 
 
� Form work was set for the pier #2 column on the Hazel Ct. pedestrian bridge. 
 
� Reinforcing steel placement and diaphragm form work continued on the East Gulch bridge. 
 
� Reinforcing steel for the bridge deck and end diaphragms were completed on the West Gulch bridge. On 

Friday December the 12th the bridge deck concrete was placed in the West Gulch bridge. 
 
 
 
 
 
 

 
Next Month: 
 
� Place concrete in bridge deck on the East Dry Gulch bridge. 
 
� Construct bridge rail on the Gulch bridges. 
 
� Place concrete in Pier #2 on the Hazel Ct. pedestrian bridge. 
 
� Begin MSE wall construction on the East side of the Kipling structure. 
 
� Begin shop fabrication on the Hazel Ct. pedestrian Bridge. 
 
 

 
 
 
 
 
Areas of Concern: 
 
� None 
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Civil Construction 
 
This Month: 
 
1. Accelerated Utility and Drainage Package 

a) Quail St (EB STA 1306+00) - Continued installation of 48”/18” storm sewer piping, inlets, manholes, 
and/or other features. 

b) Collins St. (STA ) Initiated installation of 18” storm sewer piping, inlets, manholes, and/or other features. 
 

2. Dry Gulch — Drop Structure 
a) Installed cut-off wall, placed/grouted boulders, placed soil rip rap in channel bottom and on side slopes, 

and removed channel diversion.  
 
3. Miscellaneous/Other — Continued design, planning, coordination, and permitting activities for the following 

upcoming work: 
 
� Jeffco 8” Waterline 

 
� Knox Court 30” Waterline and Box Culvert 

 
� 60” ADARC Pipeline (Union Ave.) 

 
� Kipling Bridge Approach Fill Placement/Compaction 

 
� Richey Park Box Culvert 

 
Next Month: 
 
1. Accelerated Utility and Drainage Package: 
� Continue installation of storm sewer piping, inlets, manholes, and other features at Quail and Collins 
 Streets. 
 
� Initiate installation of storm sewer piping, inlets, manholes, and other features at Lamar (EB STA 

465+50) and Pierce (EB STA 1452+50) Streets. 
 
2. Dry Gulch — Drop Structure  
� Continue placement of soil rip rap and tap soil. 

 
3. Kipling Bridge Approach fill Placement/Compaction 
� Initiate placement and compaction of imported fill material. 

 
4. Jeffo 8” Waterline 
� Initiate installation of 8” waterline, valves, hydrants, and/or other appurtenances. 

 
5. Miscellaneous/Other— Continued design, planning, coordination, and permitting activities for the following 

upcoming work: 
 
� Knox Ct. 30” Waterline and Box Culvert 

 
� 60” ADARC Pipeline (Union Avenue) 

 
� Richey Park Box Culvert 

 
Areas of Concern: 
 
� None 
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Systems 
 
This Month: 
 
� RTD personnel and a representative of Balfour Beatty Rail Inc. visited the production facilities of traction 

power substation supplier Reuel, Inc. and OCS component manufacturer ImpulseNC.  The purpose of this 
trip was to determine if  these proposed suppliers of West Corridor electrification system components are 
capable of delivering specification-compliant products on schedule.   Both Reuel and ImpulseNC do ap-
pear to have sufficient production capacity to meet the Project’s needs. 

 
� Negotiations continued with Denver Water regarding the design of corrosion control systems for water 

mains crossing under the West Corridor tracks.  At present, the modifications proposed by Denver Water 
are not in compliance with RTD’s Design Criteria, and additional discussions will be required to find a so-
lution acceptable to all parties.   

 
� Front Range Systems Consultants provided the final version of the West Corridor Electromagnetic Inter-

ference Assessment. 
 
 

 
 
 
Next Month: 
 
� Balfour Beatty Rail Inc. has been provided with a limited NTP; this is allowing BBRI to proceed with the 

required design verifications and submittals.   
 
� RTD Systems Engineering staff will continue to respond to requests for information from both the systems 

and civil design contractors.  
 
 
 
 
 
Areas of Concern: 
 
� RTD needs to resolve the communication system issue. 
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Quality Management 
 
This Month: 
 
� The RTD FasTracks team has implemented a systematic quality management oversight (QMO) program 

based on the FTA Quality Assurance/Quality Control Guidelines, and the international standard for quality 
systems, ISO 9001.  RTD’s Quality Management system is described in the RTD FasTracks Quality 
Assurance Program Plan.  Specific processes are further described in the Quality Management Oversight 
Program Manual, and accompanying procedures. 

 
� In December 2008, Kumar and Associates continued split sampling/testing of concrete and soil backfill 

and embankment.  Kumar and Associates completed 95% of the revisions to the second draft of the 
Owners Verification Testing Program Manual in accordance with comments received from RTD.  This 
manual describes the types and processes for materials testing services to be employed on the West 
Corridor LRT Project as well as the overall FasTracks Program. 

 
� The weekly Quality Team meetings and verification inspections of the contractor’s early construction work  

continued in December in accordance with the RTD Quality Management Oversight Program Manual.  
Results of RTD verification inspections are communicated to the contractor, and tracked within RTD’s 
Quality Management Oversight database to ensure any nonconformances are corrected to RTD’s 
satisfaction and closed. 

 
� RTD staff completed review and made proposed revisions to the components of the West Corridor Project 

Management Plan related to quality and the components of the Quality Management Oversight Program 
Manual related to construction verification inspections.    

 
 
 

 
Next Month: 
 
� Kumar and Associates are scheduled to resubmit the draft OVT Program Manual to RTD.  
 
� FasTracks staff is scheduled to complete review of the Quality Management Oversight Program Manual. 
 
� Complete revisions for the components of the West Corridor Project Management Plan related to quality.  
 
 
 

 
 
 
 
Areas of Concern: 
 
� None 
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Public Information 
 
This Month: 
 
� December 2, 2008 Distribute Door Hangers for Kipling Walls/Embankment fill  
 
� December 9, 2008 Small Stakeholders Meeting 
 
� December 10, 2008 West Corridor Overview Meeting with Matt Cohen — New Board Member 
 
� December 15, 2008 E-Newsletter Distributed 
 
� December 21, 2008 Distribute Door Hangers for Lamar Work 

 
 
 
 
Next Month: 
 
� January 16, 2009 Distribute E-Newsletter 

 
� January 29, 2009 Lakewood Interdepartmental Work Group?? 

 
� January 30, 2009 Distribute Construction Notices for Pierce St. 

 
 
 
 
 
 
Areas of Concern: 
 
� None 
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Risk Management — Summary 
 
In collaboration with the FTA and PMOC , RTD has established  a  Risk Management Program which includes 
implementing  the Risk Management Plan (RMP) and Contingency Management Plan (CMP).  With these 
strategies. the West Corridor Risk Management Team as developed procedures to identify, analyze, imple-
ment mitigation, and manage risk.  
 
The Contingency Drawdown Chart on the following page, shows the West Corridor has committed 
$1,169,176 of  the total contingency account of $44,282,416  which is 3% of the total contingency.  Currently 
the West Corridor is 60% above the minimum contingency requirement of $27,000,000, and within the appro-
priate contingency limits. 

 
 

The Risk Register, on page 13,  shows that the West Corridor has identified 25 Risks. 
 
 
 
 
 
 
 
 
 
 
 
    * Based on likelihood to occur, cost impact, schedule impact 
 
 
Newly Identified Risks: 
 

• There are no new risks to the West Corridor this month. 
 
 

Focused Risks: 
 
The RMT has focused their efforts on three risks that are active.  Design Errors (SCC PW-01) has a level 
High risk.  This risk takes into account any changes from the 90% drawings that were used as bid docu-
ments for the hand shake agreement and the complete IFC drawings.  It also takes into account any miss-
ing stakeholder comments.  Further along in construction the contingency budget is to account for any de-
sign errors/omissions identified during construction. Mitigation efforts are in place.  WC had held off the 
issuance of IFC Drawings until  all stakeholder comments are incorporated. 
 
ROW is critical to the start of construction for the West Corridor, and is given a level High risk.  To mitigate 
ROW risks the RMT has had DTCG Review ROW drawings for removal or reduction in ROW, based on 
construction work-arounds.  Second, in conjunction with DTCG ROW parcel sections have been given pri-
ority levels.  Third, RTD and DTCG are currently assessing construction re-sequencing and construction 
phasing opportunities  as means of potential mitigation measures.  
 
 

# of Low Risk # of Medium Risk # of High Risk 

 9  11  5 
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Risk Management — Summary (Continued) 
 

 
Risks Mitigated: 
 
� None 
 
 

Risks with Potential for Improvement: 
 

The risk for Escalation and Copper Procurement are noteworthy risk reduction mitigations that  will 
benefit the bottom line cost for the West Corridor and reduce the required contingency.  The Hand-
shake agreement costs for materials, labor and fuel were calculated at a higher rate than the current 
market, thus we expect a reduction in the final GMP.  Also included in the budget  was 21M in potential 
escalation costs above the handshake agreement.  Based on the market trends this figure will be re-
duced as well.  Additionally, DTCG is considering including all  risks for escalation, thus removing es-
calation as a risk entirely and removing the required contingency as well.  Copper market prices have 
lowered significantly since the budget was established, and RTD is forecasting a savings in excess of 
5M for copper procurement  and escalation. 
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Risk Management — Contingency Drawdown 
 
In collaboration with the FTA and PMOC , RTD is designing a  Risk Management Program which includes the 
Risk Management Plan (RMP) and Contingency Management Plan (CMP) . Part of this management includes 
the Risk Register and  the Contingency Drawdown Chart to display the cumulative contingency maximum/
minimum range drawdown,  as the project progresses.  These tools provide for the close management of risk 
and adherence to the West Corridor Budget.  
 
The West Corridor is maintaining the allowable contingency at 60% above the minimum contingency.   
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Risk Management — Risk Register 
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Risk Management — Risk Register (Continued) 
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DBE Participation 
 
 
 
 
 
 

Firm  DBE Goal Actual for 
December 2008 

David Evans & Associates 21% 19% 

FRSC 10% 12% 

Denver Transit Construction 
Group (DTCG) 13% Pre-Construction 13% 
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Project Budget Summary   
Major Contracts 

Approved Award
Contract # Contractor Scope/Services Amount Date

672122SR A.J. Ventures, Inc. Potholing $2,400 09/18/06
15DO031 AECOM Consultants, Inc. Traffic Modeling $85,031 01/09/06
15DO047 Associated Value Consultants Property Appraisal $66,600 07/01/06
18DR007 Balfour Beatty Rail, Inc. System Construction $5,500,000 07/14/08
15DO041 Bonnie Roerig & Associates Property Appraisal $66,600 07/01/06
13FR019 Booz, Allen & Hamilton Vehicle Inspection $643,434 11/25/03
17DH001 Briggs Field Services, Inc. Property Acquisition $400,000 09/07/07
672047CR Burlington Northern Santa Fe Flagging $3,000 04/18/05
15DH001 Carter::Burgess Program Management $4,516,896 07/05/05
PO5083 CDOT Utilities - Kevin Kusty $29,200 06/01/07

PR133636 City of Lakewood-Fed Ctr Street IGA Bikepath design & construction $1,400,000 03/18/08
15DO044 Civil Technology Property Appraisal $66,600 07/01/06
PO9901 Comcast WO #64 Utility Relocation $11,243 12/15/07

57DH017 Consolidated Mutual Water Utility Relocation $192,425 01/02/08
15DH007 David Evans and Associates Final Design $25,890,242 11/09/05
56DU001 Denver City & County FasTracks Liason $123,693 10/31/05
16FFW01 Denver Transit Const. Group Construction Services $22,576,694 06/30/06
17FO034A Duncan, Ostrander & Dingess, P.C. Legal Services $900,000 01/15/08
15DH006 Front Range Sys.Consultant System Consultant $9,347,844 10/21/05
23FR015 GE Transportation Automatic Train Stops $844,044 07/07/03
PO16312 Graceland Properties Property Appraisal $50,000 04/02/08
47DH008 GSA - Federal Center Station ROW Acquisition $5,363,836 09/01/07
17DH013 H.C. Peck & Associates Property Acquisition $6,599,324 09/10/07
15DO043 Hegarty & Green, Inc. Property Appraisal $66,600 07/01/06

17FO034B Icenogle, Norton, Smith, Bllieszner, & Gilida Legal Services $700,000 01/15/08
15DO046 Joel C. Griffen Property Appraisal $66,600 07/01/06
15DO028 Kaplan Kirsh Rocksell, LLP Legal Services $100,000 08/30/05
18FR001 Kumar & Associates Testing $50,000 08/01/08
15DO007 LT Environmental, Inc. Environmental Service $67,704 09/13/05
16FO029 Marsh USA, Inc. Risk Assessment $927,386 08/28/07
16DR003 Mass Electric Construction Co. Elati Yard Improvements $214,385 06/15/06

17FO034C May & Associates, P.C. Legal Services $900,000 01/24/07
27FH024 Progressive Rail Services Corp. Running Rail $4,357,000 01/08/08

TBD Public Service Utility Relocation $443,384 01/01/08
35FR015 Queen City Railroad Construction Elati Yard Improvements $1,823,164 04/07/06
57DH020 Qwest Communications Utility Relocation $59,389 09/01/07
27FH025 Rocla Concrete Ties, Inc. Concrete Ties $3,170,000 01/08/08
15DO045 Rothweiler Group, Inc. Property Appraisal $66,600 07/01/06
12FR201 Siemens Transportations Systems Light Rail Vehicles $71,150,090 12/28/04
17DH014 Universal Field Services, Inc. Property Acquisition $800,000 09/14/07
572031CR Urban Engineers, Inc. Risk Assessment $49,547 03/15/05
57DH016 Xcel Energy Utility Relocation $182,796 10/10/07

Contracts Total $169,873,751
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Project Budget Summary (Continued) 
 
 
 

(Y
OE

$)
Ap

pr
ov

ed
 

Ob
lig

ate
d/

Es
tim

ate
 at

Bu
dg

et
Co

rri
do

r
Ba

se
lin

e
Al

loc
ate

d 
Ap

pr
ov

ed
Bu

dg
et

*A
pp

ro
pr

iat
ed

/
**C

om
mi

tte
d

%
Ac

tua
l

Co
mp

let
ion

Va
ria

nc
e

Ele
me

nt
Bu

dg
et

Co
nti

ng
en

cy
Ch

an
ge

s
(B

UD
)

Fu
nd

ed
to 

Da
te

Co
mm

itte
d

to 
Da

te
(E

AC
)

(B
UD

-E
AC

)
Th

ru 
12

/31
/08

Th
ru 

11
/30

/08

10
 G

uid
ew

ay
 &

 Tr
ac

k E
lem

en
ts

$1
57

,70
3,1

64
$4

,66
7,0

00
$0

$1
57

,70
3,1

64
$8

,69
8,7

05
$1

52
,71

7,1
75

97
%

$3
,05

6,8
62

$1
57

,70
3,1

64
$0

20
 S

tat
ion

s, 
St

op
s, 

Te
rm

ina
ls

$5
7,9

59
,04

0
$4

,26
1,0

00
$0

$5
7,9

59
,04

0
$4

7,5
63

,05
5

82
%

$0
$5

7,9
59

,04
0

$0
30

 S
up

po
rt F

ac
ilit

ies
: Y

ard
s, 

Sh
op

s, 
Ad

mi
n B

ldg
s

$2
,00

0,0
00

$0
$0

$2
,00

0,0
00

$5
,25

3,8
54

$1
,91

0,9
55

96
%

$1
,93

9,5
14

$2
,00

0,0
00

$0
40

 S
ite

wo
rk 

& 
Sp

ec
ial

 
Co

nd
itio

ns
$1

28
,41

4,2
64

$9
,38

5,0
00

$0
$1

28
,41

4,2
64

$6
,15

0,3
58

$1
20

,08
2,2

47
94

%
$1

,98
9,6

30
$1

28
,41

4,2
64

$0
50

 S
ys

tem
s

$7
8,5

63
,61

6
$0

$7
8,5

63
,61

6
$4

,14
1,0

25
$9

,64
1,0

24
12

%
$0

$7
8,5

63
,61

6
$0

60
 R

OW
, L

an
d, 

Ex
ist

ing
 

Im
pro

ve
me

nts
$5

4,8
51

,47
6

$4
,57

0,0
00

$0
$5

4,8
51

,47
6

$2
0,9

11
,56

9
$1

7,5
57

,02
1

32
%

$1
6,3

87
,87

0
$5

4,8
51

,47
6

$0
70

 V
eh

icl
es

$7
1,1

50
,09

0
$0

$7
1,1

50
,09

0
$7

1,1
50

,09
0

$7
1,1

50
,09

0
10

0%
$6

9,7
12

,75
0

$7
1,1

50
,09

0
$0

80
 P

rof
es

sio
na

l S
erv

ice
s

$8
5,8

90
,12

6
$3

,40
1,0

00
$0

$8
5,8

90
,12

6
$3

8,7
88

,89
1

$5
5,9

99
,59

4
65

%
$4

3,0
58

,56
1

$8
5,8

90
,12

6
$0

90
 U

na
llo

ca
ted

 C
on

tin
ge

nc
y

$1
6,4

78
,41

6
$0

$1
6,4

78
,41

6
$5

0,2
10

,56
2

$0
0%

$0
$1

6,4
78

,41
6

$0
Ca

pit
al 

To
tal

$6
53

,01
0,1

91
$2

6,2
84

,00
0

$0
$6

53
,01

0,1
91

$2
05

,30
5,0

53
$4

76
,62

1,1
61

73
%

$1
36

,14
5,1

87
$6

53
,01

0,1
91

$0

10
0 F

ina
nc

e C
ha

rge
s

$5
6,8

19
,80

9
$5

6,8
19

,80
9

$5
6,8

19
,80

9

TO
TA

L P
RO

JE
CT

 C
OS

T (
10

-10
$7

09
,83

0,0
00

$7
09

,83
0,0

00
$7

09
,83

0,0
00

No
tes

: 
Th

e a
ctu

al 
co

st 
for

 EI
S/P

E i
s i

nc
lud

ed
 in

 th
e a

ctu
al 

co
st 

to 
da

te.

*A
pp

rop
ria

tio
ns

 ar
e u

pd
ate

d o
n a

n a
nn

ua
l b

as
is

**C
om

mi
tte

d t
o D

ate
 in

clu
de

s F
ed

era
l p

ort
ion

 of
 M

ay
 22

nd
 A

gre
em

en
t w

ith
 C

M/
GC



 

Monthly Progress Report Page 19 December 2008 

Project Schedule Summary 
 
Attached is the West Corridor Summary Project Schedule through November 30, 2008.  Schedule highlights 
are as follows: 
 

• Civil Design  and System Design remain at 99% complete, while the designers incorporate  
stakeholder comments.   

• LONP Construction Early Work is 60% complete 
• Full Construction NTP is scheduled for April 2009 
• FFGA Funding Announcement is scheduled for January 16, 2009 
 

Civil and System Issue  for Construction drawings will be distributed to the DTCG the first week of February 
2009, after all stakeholder comments have been addressed.  
 
Civil/Systems construction coordination milestones are in review.. 
 
Critical work for next month consists of  ROW  procurement, FFGA  funding, and dry utility work. 
 
LONP Early Construction Work is continuing.  Kipling Bridge is complete.  Dry Creek West and Dry Creek East 
Bridges are ongoing and forecast to complete by March 2009.   Tennyson, Wolff, and Hazel Pedestrian 
Bridges are  in progress and forecast to complete by March 2009.  Steel Procurement for bridges  is   
ongoing, as well as the dry and wet utility relocations.     
 
Critical to the construction schedule is the availability of the CCD Maintenance Facility location to start the  
Federal/Decatur construction work. 
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