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LIST OF ACRONYMS

City and County of Denver

Colorado Department of Transportation
Cost Effectiveness Threshold
Construction Manager/General Contractor
Concurrent Non Project Activity

City of Lakewood

Colorado Public Utilities Commission
Central Platte Valley

Construction Safety Program

David Evans and Associates
Disadvantaged Business Enterprise/Small Business Enterprise
Denver Transit Construction Group
Environmental Assessment

End of Line

Final Design

Final Design Consultant

Full-Funding Grant Agreement
Finding of No Significant Impact
Federal Railroad Administration

Front Range Systems Consultant
Federal Transit Administration
Guaranteed Maximum Price
Governmental Services Administration
Inter-governmental Agreement

Letter of No Prejudice

Light Rail Transit

Light Rail Vehicle

National Fire Prevention Association
Notice to Proceed

Overhead Catenary System
Preliminary Engineering

Public Involvement

Public Information Consultant
Program Support Consultant

Project Management Oversight Contractor
Project Management Plan
Public-Private Initiative

Quality Assurance / Quality Control
Quality Management Consultant
Quality Management Oversight
Quality Management Plan

Quarterly Progress Review Meeting
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LIST OF ACRONYMS (Cont.)

Risk Assessment

Real Estate Acquisition and Management Plan
Request for Qualifications

Request for Proposals

Rail Fleet Management Plan
Record of Decision

Right of Way

Regional Transportation District
Standard Cost Categories

Safety Certification Program

State Safety Oversight Agency
System Safety Management Plan
System Safety Program Plan
System Safety Program Standards
System Safety Working Group
Technical Evaluation Memorandum
Transit Orientated Development
Transportation Expansion Project
Urban Drainage Flood Control District
Value Engineering

Work Breakdown Structure
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MONTHLY OVERVIEW

During October, the West Corridor FasTracks Project continued to progress on schedule and within budget.

Noteworthy Accomplishments are as follows:

The CLOMR was completed in October as well as the Kipling Bridge Construction. Remaining LONP
work is ongoing.

Critical Work continues to be the FFGA, acquisition of Right-Of-Way parcels, and utility relocations along
the corridor.

East and West gulch bridges—east of Sheridan are under construction. Foundations and abutment
walls constructed.

As of October 2008, the status of Change Control is as follows:

TYPES OF CHANGES AMOUNT
- Design Work Orders: 0
- Design Change Orders: 18
- Design Pending Change Orders: 0
- Construction Work Orders: 0
- Construction Change Orders: 14
- Construction Pending Change Orders: 14

= Change Orders executed in the month ending October 2008 with a cost in excess of $100,000.
NONE

= Pending Changes in review during the month of October 2008, with costs in excess of $100, 000.

PCN DESCRIPTION AMOUNT
CO-013 |Utility Relocation $ 6,688,748
CO0-014 |Utility Relocation $ 889,056
CO-015 |Drainage $ 7,543,850
CO-016 [Kipling Bridge Walls $ 3,328,983
CO-017 |Wall Installation at Dry Gulch East/West $ 1,584,295
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Utilities

Design:

RTD staff has prepared 175 work orders for utility relocations to be completed by the utility owners. The
estimated total number of utility owner work orders for this project is 200. The work orders have been
prioritized by completing the most complicated relocation work and those most critical to the contractor
schedule, as the highest priority. All remaining work orders for relocating dry utilities will be completed by
December 2008.

All work orders have been written and submitted to Consolidated Mutual Water Company (CMWC). RTD
has two remaining work orders to execute with CMWC. All other work orders are in design, protect in
place or construction.

All of the work orders for relocating Comcast facilities have been written and are in design, protect in
place, or construction.

RTD needs to write approximately 10 work orders to Xcel — Electric Distribution for utility relocation
design. All other work orders are in design, protect in place, or construction.

RTD needs to write work order to relocate the Xcel Electric Transmission facilities from east of Federal to
the Platte River. All other work orders are in design, towers on order, or protect in place.

RTD needs to write approximately six work orders to Xcel — Gas Operation for utility relocation design. All
other work orders are in design, protect in place, or construction.

RTD needs to write six work orders to Qwest Communications for utility relocation design. All other work
orders are in design, protect in place, or construction.

RTD continues to meet with Denver Transit Construction Group (DTCG) to identify early utility work that
they can begin and coordinate with other utility owner relocations. RTD designer DEA, is making
revisions to some of the drawings on the accelerated set of utility and drawings to address stakeholder
comments.

All known dry utilities requiring relocation design will be completed by December of 2008.

Construction:

Xcel has completed the relocation construction from Garrison to Upham and has completed energizing
the relocated eclectic facility. Xcel is wrecking out the power poles located in 13" Avenue from Garrison
to Upham. Xcel will start relocating the overhead electric facilities located along 13" Avenue Upham to
Sheridan. Xcel Energy-Electric will complete all known electric relocation Construction by April 2009 with
the exception of electric construction that requires construction coordination with DTCG.

Xcel Energy-Gas Operations will complete all known gas relocation construction by April 2009 with the
exception of gas construction that requires construction coordination with DTCG.

Qwest has completed phase one of the underground relocation construction along 14" Avenue from
Independence to Wadsworth. Phase two of the relocation is ongoing and consists of the pulling of
copper, fiber optic cable, and cold splicing of all copper and fiber optic facilities. Qwest Communication
will complete all known communications relocation construction by August 2009, with the exception of
communication construction that requires construction coordination with DTCG and the relocation along
13™ Avenue from Independence to Wadsworth (see concerns).
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Utilities Continued

Comcast continues to relocate their overhead facilities along 13" Avenue from Independence to Harlan.
Comcast will complete all known relocation construction by June 2009, if necessary, to accommodate the
LRT construction.

The City of Lakewood contractor has completed the sanitary sewer relocation construction from Harlan to
Saulsbury and continues construction west of Saulsbury. The City of Lakewood contractor has completed
the boring of the sanitary sewer pipe under Wadsworth. The COL contractor brought on a second crew to
connect the sanitary sewer services to the main sanitary sewer pipe, while the other crew continues with
the main sanitary sewer pipe construction.

CMWC will relocate their water lines in conjunction with the City of Lakewood’s Sanitary Sewer Relocation
Project. CMWC will complete all known utility relocation construction by April 2009, with the exception of
water line construction that requires construction coordination with DTCG.

Xcel forces have constructed the caissons for the transmission towers located on the west side of
Sheridan, east side of Sheridan Tennyson, and the two caissons for the towers located between Perry
and Newton. Xcel's crews have constructed two of the Sheridan transmission towers. The remaining
transmission towers construction is scheduled to be completed by November 2008.

Level 3 will complete all known relocation construction by December 2008, if necessary, to accommodate
LRT construction.

Adesta will complete all known relocation construction by summer 2009, if necessary to accommodate
LRT construction.

TOTAL # WO DE- WO WO 0 %
V\I;SIEIECOARSDTEEQS OF WO ;l-lg(-;rg'll_'I#A'\I/'vE% SIGN (\i\(/)(l)VIgEE!FGE,\E) CONSTRUCTION | CONSTRUCTION QTE;AEF?SS CONSTRUCTION
WRITTEN STARTED STARTED COMPLETE STARTED
200 175 116 120 82 70 42 60% 35%

Areas of Concern:

* The schedule that Qwest has provided for the relocation of their duct bank in 13™ Street is not acceptable
for the overall project schedule. RTD staff and DTCG are working together to design a plan that will allow
DTCG to construct around Qwest facilities to minimize or eliminate impacts to DTCG construction sched-

ule.
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Drainage

This Month:

Early work construction plans for Drainage and Utilities have been approved by the City of Lakewood,
Jefferson County, and the City of Golden. Storm sewer construction has begun for the early work.

The City of Lakewood betterment cost estimate for the betterment costs of the storm drainage systems at
the Richey Park Outfall, Pierce Street System, and the Lamar Street System, was submitted to and
approved by Lakewood. An MOU has been written for this work between RTD and Lakewood. An IGA
will be required.

Construction of Drop Structure No. 4 is anticipated to start in November. IFC plans have been finalized
but need approval by the Urban Drainage and Flood Control District and the City and County of Denver.

RTD staff continues to negotiate the terms of agreement with representatives of the Agricultural Ditch and
Reservoir Company and the Colorado Department of Transportation. It is anticipated that the agreement
will be finalized by the end of November.

RTD staff continues to negotiate the terms of agreement with representatives of the Wight Lateral
Irrigation Ditch. It is anticipated that the agreement will be finalized by the end of the year.

RTD staff is working with CDOT concerns with MS4 requirements for West Corridor work within CDOT
right-of-way.

Next Month:

RTD staff is working with stakeholders to address any final comments and concerns on the 100%
construction plans and obtain approvals on the final plans.

RTD staff is reviewing the final drainage report for the West Corridor, that was received at the end of
October.

Areas of Concern:

IFC plans are contingent upon the resolution of stakeholder comments and concerns.
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ROW
This Month:
ROW Planning

= Receive and review conformed ROW plans from DEA in order to provide corrections for final delivery.

= Provide information regarding project status and activities to property owners, legal representatives,
internal staff, and media, as required.

Property Acquisition and Relocation
= Closings have occurred on four (4) acquisitions. RTD has received immediate possession of four (4)

additional parcels. A settlement is pending on one (1) parcel and immediate possession hearings have
been scheduled in Denver and/or Jefferson County Courts for two (2) additional parcels.

= Relocation consultants are completing the determination of eligibility for relocation assistance for tenants
and/or owners related to parcels currently owned or being acquired by RTD and assisting residents with
eligibility for relocation benefits.

= The RTD Board of Directors passed Resolution No. 15 Series of 2008 on October 28, 2008, a
supplemental property acquisition resolution certifying properties, as necessary, for the West Corridor
project.

Property Management

= Consultant services are providing property management services for properties now owned by RTD.

Next Month:

ROW Planning

=  Will begin issuing Notices of Intent to Acquire and making appraisal assignments.

= On-going scheduling discussion with internal and CMGC staff.

Areas of Concern:

= None
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Structures Construction

This Month:

The Kipling Bridge punch list items were being worked on but were not finished.

The West Gulch abutments and wingwalls were being formed up and poured. This included both
abutments 1 & 2.

East Gulch abutment 2 was formed/poured and stripped.
The 84" caisson at Pier 2 for Hazel Court pedestrian bridge was drilled and cast.

Channel work in Dry Gulch at the West Gulch structure around abutments 1 and 2 was done to ease
construction of the bridge structure.

Channel and grading work around Dry Gulch at the East Gulch structure was done.

The Wolff pedestrian bridge was fabricated at Big R. The fabrication shop is located in Greeley,
Colorado.

A QA process audit by Al Eastwood was done on Fought and Company’s fabrication shop. They are
fabricating the Tied arch bridge that is going to span over 6th Avenue. An oversite QA inspection by
Edward Kramer and Sons representatives was also done on Fought and Company, in their Oregon shop.

Next Month:

The prestressed concrete girders will be set on the East and West gulch structures.

The Wolff pedestrian bridge superstructure will be set.

The East and West Gulch bridge decks will be formed and cast.

The abutments at Hazel Court pedestrian bridges will be poured.

The repair procedure for the abnormalities on Tennyson'’s pier 2 will be designed and submitted.

Steel fabrication shop drawings are being developed for both the South Platte River Crossing structure
and the 6™ Avenue tied arch.

Areas of Concern:

None
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Civil Construction
This Month:
1. Under the Accelerated Utility and Drainage Package

= Substantially completed replacement of existing LWSD 8” VC sanitary sewer crossing (VC to C-900) at
approximately EB STA 1352+90;

= Installed approximately 650 LF of 24" RCP storm sewer (E. Kipling to Pikeview) from approximately EB
STA 1348+00 to EB STA 1354+50 including Manholes 296/297 and FES with outlet protection; and

= Initiated preconstruction planning, coordination, and permitting activities for upcoming utility and drainage
work at Holland Street, Collins Street, and Quail Street.

2. Continue preconstruction planning, coordination, and permitting activities for the upcoming Gulch Grading,
Gulch/Kipling Walls, Jeffco Package, 60" ADARC Line, and Knox Court CBC work.

Next Month:

= Continue Accelerated Utility and Drainage work planning/coordination/permitting/construction at Holland
Street, Collins Street, and Quail Street. Anticipate initiation of field work in late October.

= Continue preconstruction planning, coordination, and permitting activities for the upcoming Guich
Grading, Gulch/Kipling Walls, Jeffco Package, 60" ADARC Line, and Knox Court CBC work.

Areas of Concern:

= None
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Systems

This Month:

Reviewed final QC plans for the combined Stray Current Simulation and Site Survey Report.

Coordinated with civil subcontractor Geocal to obtain soil resistivity measurements and the revised site for
TPSS 54 and confirmed geotech information is available for all other TPSS sites.

Evaluated possible cost savings on the overhead contact system which might be obtained by the use of a
single pole with twin cantilevers at overlaps, rather than the two-pole design currently proposed.

Evaluated possible cost savings on OCS system by replacing some of the new W section OCS poles with
tubular poles which will obtained from the Denver Union Station light rail modifications.

The Systems design contractor evaluated possible cost savings on the overhead contact system which
could be obtained by changing the surge arrestor spacing from 500’ to 1000’. This change has been
approved by RTD’s Rail Operations Department based on operational experience with similar spacing on
other corridors.

We have been advised that there is now only a single domestic supplier for the Bronze 80 type contact
wire presently specified in the design. A review of the OCS design has been initiated to determine what,
if any, design changes might be required if the Bronze 80 wire were to be replaced with hard-drawn
copper.

Potential ROW issues for the traction power conduits at TPSS 54 were resolved.
Resolved differences between 90% and 100% signal design.

Cost estimated for a modified SCADA and communications system were received from the Systems
construction contractor. This modified approach will, we believe, satisfy the operational requirements of
the local authorities at significantly reduced cost.

Next Month:

The West Corridor Project Manager is expected to make a decision on the implementation of the modified
SCADA and communications system.

Soil resistivity measurements and other geotechnical testing will be performed at the TPSS 54 site.

The document flow for Systems submittals and requests for information from the contractor, will be
finalized.

Areas of Concern:

None
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Quality Management

This Month:

The RTD FasTracks team has implemented a systematic quality management oversight (QMO) program
based on the FTA Quality Assurance/Quality Control Guidelines, and the international standard for quality
systems, ISO 9001. RTD’s Quality Management system is described in the RTD FasTracks Quality
Assurance Program Plan. Specific processes are further described in the Quality Oversight Program
Manual, and accompanying procedures.

In October 2008, Kumar and Associates continued split sampling/testing of concrete and began split
sampling/testing for soil backfill. Kumar submitted a second draft of the Owners Verification Testing
Program Manual to receive RTD review and input. This manual describes the types and processes for
materials testing services to be employed on the West Corridor LRT Project as well as the overall
FasTracks Program.

The weekly Quality Team meetings and verification inspections of the contractor’s early construction work
continued in October in accordance with the RTD Quality Oversight Program Manual. Results of RTD
verification inspections are communicated to the contractor, and tracked within RTD’s Quality
Management Oversight database to ensure any nonconformances are corrected to RTD’s satisfaction
and closed.

Next Month:

Complete RTD review of the OVT Program Manual

Areas of Concern:

None
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Public Information

This Month:

» Residents along 13" Avenue are being directly impacted by construction in a few places, both with the
utility relocation and the early work from the contractor. They have also received notices alerting them to
right-of-way impacts on their properties.

= American West, working under Denver Transit Construction Group on the West Corridor build-out, is
responsible for the storm drain and sewer system upgrades along the 13" Avenue corridor. While on-site
at 13" and Pikeview, they were commended by residents for their professionalism, cooperation, and
genuine interest in making the construction process easier for the community. American West went above
and beyond their responsibilities as a subcontractor by repairing damages to a home that were caused by
another contractor working for a utility company. Their goal was to foster good will and team spirit among
the many players that will be working together on this project.

= October 2, 2008 The Lakewood Collaborative Meeting

= QOctober 9, 2008 Morse Park Neighborhood Meeting

= QOctober 10, 2008 Electred Officials Meeting

= October 15, 2008 eNewsletter Distributed

= QOctober 21, 2008 Meeting wth Bill Spriggs, construction contact from the Eiber Neighborhood

= QOctober 23, 2008 Meeting with Councilman Paul Lopez

= QOctober 28, 2008 Met with Mr. Roberts about property damage (Pikeview and 13™).

= October 29, 2008 Pre-letters were mailed to all residents along the corridor that would have right-
of-way impacts (either through acquisition or permanent easement).

= October 30, 2008 Notified Patricial Filloon that her fence needs to be moved off RTD right-of-way,

as construction is imminent.

Next Month:
= November 3, 2008 Beth Jacobs High School
= November 4, 2008 Met with Chris and JB Baer about construction impacts
= November 5, 2008 Press Release for Wolff Street Pedestrian Bridge

= November 10, 2008 St. Anthony’s Hospital

= November 11, 2008 Distribute Door Hangers for Quail Sanitary Sewer Work
= November 14, 2008 Elected Officials Briefing

= November 17, 2008 eNewsletter Distributed

= November 18, 2008 Distribute Door Hangers for Collins/Simms Sewer Work
= November 25, 2008 West Corridor Team/Stakeholders Welcome

Areas of Concern:

= None
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RISK MANAGEMENT SUMMARY

In collaboration with the FTA and PMOC , RTD has established a Risk Management Program which includes
implementing the Risk Management Plan (RMP) and Contingency Management Plan (CMP). With these
strategies. the West Corridor Risk Management Team as developed procedures to identify, analyze, imple-
ment mitigation, and manage risk.

The Contingency Drawdown Chart on the following page, shows the West Corridor has spent none of the
total contingency account of $44,282,416 which is 0% of the total contingency. Currently the West Corridor is
58% above the minimum contingency requirement of $28,032,787, and within the appropriate contingency
limits.

The Risk Register, on page 13, shows that the West Corridor has identified 28 Risks, 3 new this month.

# of Low Risk # of Medium Risk # of High Risk

9 15 4

* Based on Likelihood to occur, cost impact, schedule impact

Newly Identified Risks:

e SCC40-24 PUC Application
e SCC40-25 Hazmat at Burnham Yard Lead
e SCCTC-27 Storm water/Drainage Issues at Cold Springs Parking/Federal Center Parking

Focused Risks:

The RMT has focused their efforts on three risks that are active. Design Errors (SCC PW-01) has a level
High risk. This risk takes into account any changes from the 90% drawings that were used as bid docu-
ments for the hand shake agreement and the complete IFC drawings. It also takes into account any miss-
ing stakeholder comments. Further along in construction the contingency budget is to account for any de-
sign errors/omissions identified during construction. Mitigation efforts are in place. WC had held off the
issuance of IFC Drawings until all stakeholder comments are incorporated.

ROW is critical to the start of construction for the West Corridor, and is given a level High risk. To mitigate
ROW risks the RMT has had DTCG Review ROW drawings for removal or reduction in ROW, based on
construction work-arounds. Second, in conjunction with DTCG ROW parcel sections have been given pri-
ority levels. Third, RTD and DTCG are currently assessing construction re-sequencing and construction
phasing opportunities as means of potential mitigation measures.

Storm water/Drainage Issues at the Federal Center Parking. Is new this month. The risk assessment and
mitigation opportunities will be developed in the next update.
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RISK MANAGEMENT SUMMARY Continued

Risks Mitigated:

e SCCTC-26 RTD may not use Aardex for the Federal Center Parking Structure
e SCCTC-08 Dry Utilities and CMGC Wet Utilities may cause delays.

Risks with Potential for Improvement:

The risk for Escalation and Copper Procurement are noteworthy risk reduction mitigations that will
benefit the bottom line cost for the West Corridor and reduce the required contingency. The Hand-
shake agreement costs for materials, labor and fuel were calculated at a higher rate than the current
market, thus we expect a reduction in the final GMP. Also included in the budget was 21M in potential
escalation costs above the handshake agreement. Based on the market trends this figure will be re-
duced as well. Additionally, DTCG is considering including all risks for escalation, thus removing es-
calation as a risk entirely and removing the required contingency as well. Copper market prices have
lowered significantly since the budget was established, and RTD is forecasting a savings in excess of
1M for copper procurement budget.
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RISK MANAGEMENT Contingency Drawdown

In collaboration with the FTA and PMOC , RTD is designing a Risk Management Program which includes the
Risk Management Plan (RMP) and Contingency Management Plan (CMP) . Part of this management includes
the Risk Register and the Contingency Drawdown Chart to display the cumulative contingency maximum/
minimum range drawdown, as the project progresses. These tools provide for the close management of risk
and adherence to the West Corridor Budget.

The West Corridor is maintaining the allowable contingency at 48% above the minimum contingency.

West Corridor FFGA - Contingency Drawdown

Utilities - ROW - Early B . . resfing - Start
Construction/Procure 1 —- Construction g P

[cmiGe - Civit &\ 20% | L [50% | ? [75% , ; [Revenue
Systems Award/ | : Constr / . |Constr./ Jan. - |Constr./ il : Service/
Mar 02 Dec. 09' . |10 . |Oct 11 : i 1 |May. 13'

RTD
Contingency
DrawDown

RTD Proposed
Buffer Zone

$15,000,000

$10,000,000
RTD Proposed

Minimum
i Confingency
| Requirement (MCR)

$0
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o8 08 08 03 09 09 09 0 10 10 10 N 1 1 1" 12 12 12 12 13 13 13 13
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RISK MANAGEMENT—RIisk Register

PROJECT RISKE REGISTER Low (1) Med (2) Hich (3) Legend

Dernver West Comidor < 0% - 10-30% = 5% = 1

REV : 1 <= S1ME <=3 100K - 300E = 5300k 100250

DATE ISSUED : October 30, 2008 < 2 Mthe Aith = & Mrihs = 350
Risk Event Scorne Discipline Lead
o C
Dresign ermors (or omissions) on the part of RTOVDEAFSRC

-1 that result in madifications to the construction contract 100 3 ALL DISCIPLINE

! resutling in change orders (CO) affecting: cost. schedule, or h MAMAGERS
icontract terms.
"y = Escalation: The risk of prices for critical materials excesding e oy —

- ichosen commaodities index{es) included in the contracts. = = 1 100 JER
Paotential issues surrounding details of interfaces betwesn

PW-5 miutiple confractors, sub-contractors, stakeholders, and other a0 2 1 160|ROMN 5
enfities (such as Aardex).
SCC 10 Guideway and Track

scoioas |© ost of soi |'jnprc_'eeme'1t5 to 2,400 linear feet of retaining 50 . 1 sol=auL o
walls exceeding allowances.
Exposure to cost fluctuations remains since steel and cement
=till hawve to be procured for some of the 12 bridges. Uniil

SCC10-24  [fabrication and construction of all bridges are complete the 25 1 1 28 JERIT
grice of commadities remains a risk. Unable to get firm prices
for all br
The 100% design may not support the removal of retaining

SCC10-18  |walls and anticipated cost reductions. 30 1 1 SO J A W

[ May need to increase amount of excavation above that M - -

scein-z8 allacated in the GMP. 30 2 < | FAUL D
SCC 20 Stations, Stops, Terminal
The Jefferson County Government Center parking garage

amranad o |[MEY not be completed in time for apening day if there is a o . OERMMIS O

sccan-z1a requirement for additional parking. The EIS required 700 BO ! BOSENMIS 2
spaces; plans are for 5448,
SCC 40 Sitework and Special Conditions

SCooen-23 he 1C?I".-5 design for the sound walls and ballast walls may aa 2 1 180l sack v
not achieve expected cost reductions.

SCCen-1n CMIGC allowance for demolition and site remediation may not a0 3 1 saplPauL D
be sufficient.

ScC40-20 Uity 'elocahorjs may not be G?Tplated 'ﬁ'ith-l?u.'. |r|_1pa|:'.|n:,;| Wi ag 2 1 R
schedule. Possible unknown utilitiss or unanticipated costs.

SCC40-25 |Hazmat for the BYL 80 2 1 180(JOE C
PUC Application and response. Potential denial of RTD -

e request for no horns or bells at intersections in lakewood o7 2 = Gl [+ (e
Hazmat and contaminated soil removal may be more

SCC40-21 significant than expected. Significant risk of unanticipated 80 2 2 200{MATT H
hazmat sites during construction.
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PROJECT RISK REGISTER
Denver West Comidor

REW @ 1

Risk ID

DATE ISSUED : Ocfober 30, 2008

Lo (1) Mled (2) High (3) Legend
= 1074 - 10-50% = 5l <1 10
= 100K ~3100K - 300 = 5500k 10:0- 250

Risk Event

= 2 Mths

= i Miths

= 250

Score Discipline Lead

SCC 50 Systems
SCOED-22 There is a posssiblity the fire deparimant requirements for 100 3
TEEETTT |blue light or SCADA will be added back into scope -
There are signifcant and varied interfaces with existing
SCCED-11 |comidors. These interfaces (and cut-owvers) poss signifizant g0 2
schedule risks.
SCC 60 ROW
SCOAD-B Delay in acquisition of fourplex and completion of relocation 100 -
=Aad-n for the tenanis for Sheridan Bridge construction) - =
SCCa0-8 Final ROW setilement costs excesd budget estimates. g0 3 DEMMIS
Concern that railroads aren't doing preparatory work since
SCCA0D 'ﬂ.'ue;-,n are awaiting the 100% -:aai.gn drawings for the E-L:'nhar" 50 . 3 sooluoe ¢
Ward Lead. That makes a potential schedule and possible cosd
mpact (since the cost is RTD's figure).
_ Dielay in possession of parcels not yet cerified and required in _
SCCa0- o ool 1 =
SCCan-s Jan0g — AprilD2 time frame == ! R HILL
SCC 80 Professional Services
[ Possible need for addtional coverages on ROCIP (including . - e
SCCen-g DBE coverage) for bid and performancs bonds). oo 2 ! 200/ ROMN 5
SCCE0-3 a':aﬁr!g reql;ur\eme"uts. and owverhead costs may rise if schedulg &0l 5 1 120luzm T
slips. (RTD Staff)
Paossible conflicts of areas of responsibility for testing, delays
SCCa0-8 n test completion, or other integration could lead to delays 80 2 1 100 KEN M
and additional staffing cosis.
Terms and Conditions
T&C-8 Cosis excesd budgsted allowance accounis g0 3 1 160{JERI T
TeC-18 :hs:ngf l}"dE':S may arse due to L."uc:le_ar_areaﬁ hetween &0 . 1 eolicerraUL
CMIGE and Systems areas of responsibilities.
RTD may decide not to deliver the Federal Center garage
et thirough the Aardex contract. Ll ! g ELEE
TaC-27 Eh:arrrrwa?senfl:i'alnage izsues impacting the Parking Facility at 100 1 1 ool eauL v
Cold Springs
Tac-g Remaing dry ufilities and CMAGC's wet utilities may cause a0 3 3 solvrisn =
=schedule delays.

NEW RISK

CLOSED QOUT RISK
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DBE Participation

Firm DBE Goal
David Evans & Associates 21%
FRSC 10%

Denver Transit Construction

0, _ .
Group (DTCG) 13% Pre-Construction
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Actual for
October 2008

17%
14.02%

15.0%
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PROJECT BUDGET SUMMARY Subcontractor Contracts

Approved Award

Contract # Contractor Scope/Services Amount Date
672122SR A.J. Ventures, Inc. Potholing $2,400 Sep-06
15D0031 AECOM Consultants Inc. Traffic Modeling $85,031 Jan-06
15D0047 Associated Value Consultants Property Appraisal $66,600 Jul-06
18DR007 Balfour Beatty System Construction $5,500,000 Jul-08
15D0041 Bonnie Roerig & Associates Property Appraisal $66,600 Jul-06
13FR019 Booz, Allen & Hamilton Vehicle Inspection $643,434 Nov-03
17DHO001 Briggs Field Services, Inc. Property Acquisition $400,000] Sep-07
672047CR Burlington Northern and Santa Fe Flagging $3,000 Apr-05
15DH001 Carter::Burgess Program Management $4,516,896 Jul-05
PO5083 CDOT Utilities - Kevin Custy $29,200 Jun-07

Bikepath design & con-
PR133636 City of Lakewood-Fed Ctr Street IGA struction $1,400,000 Mar-08
15D0044 Civil Technology Property Appraisal $66,600 Jul-06
P0O9901 Comcast WO #64 Utility Relocation $11,243 Dec-07
57DHO017 Consolidated Mutual Water Utility Relocation $192,425 Jan-08
15DHO007 David Evans and Associates Final Design $25,890,242 Nov-05
56DU001 Denver City & County FasTracks Liaison $123,693 Oct-05
16FFW01 Denver Transit Const. Group Construction Services $22,576,694 Jun-06
17FO034A Duncan, Ostrander & Dingess, P.C. Legal Services $900,000 Jan-08
15DH006 Front Range Sys.Consultant System Consultant $9,347,844 Oct-05
23FR015 GE Transportation Automatic Train Stops $844,044 Jul-03
P0O16312 Graceland Properties Property Appraisal $50,000 Apr-08
47DHO008 GSA - Federal Center Station ROW Acquisition $5,363,836] Sep-07
17DHO013 H.C. Peck & Associates Property Acquisition $6,599,324|  Sep-07
15D0043 Hegarty & Green Inc. Property Appraisal $66,600 Jul-06
17F0034B Icenogle, Norton, Smith, Bllieszner, & Gilida |Legal Services $700,000 Jan-08
15D0046 Joel C. Griffen Property Appraisal $66,600 Jul-06
15D0028 Kaplan Kirsh Rocksell, LLP Legal Services $100,000[  Aug-05
18FR0O01 Kumar & Associates Testing $50,000]  Aug-08
15D0007 LT Environmental Inc. Environmental Service $67,704 Sep-05
16F0029 Marsh USA Inc. Risk Assessment $927,386|  Aug-07
16DR003 Mass Electric Construction Co. Elati Yard Improvements $214,385 Jun-06
17F0034C May & Associates, P.C. Legal Services $900,000 Jan-07
27FH024 Progressive Rail Services Corp. Running Rail $4,357,000 Jan-08
TBD Public Service Utility Relocation $443,384 Jan-08
35FR015 Queen City Railroad Construction Elati Yard Improvements $1,823,164 Apr-06
57DH020 Qwest Communications Utility Relocation $59,389|  Sep-07
27FH025 Rocla Concrete Ties Inc. Concrete Ties $3,170,000 Jan-08
15D0045 Rothweiler Group Inc Property Appraisal $66,600 Jul-06
12FR201 Siemens Transportations Systems Light Rail Vehicles $71,150,090 Dec-04
17DH014 Universal Field Services, Inc. Property Acquisition $800,000{ Sep-07
572031CR Urban Engineers Inc. Risk Assessment $49,547 Mar-05
57DHO016 Xcel Energy Utility Relocation $182,796 Oct-07
Contracts Total $169,873,751
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PROJECT BUDGET SUMMARY
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PROJECT SCHEDULE SUMMARY

Attached is the West Corridor Summary Project Schedule through October 31, 2008. Schedule highlights
are as follows:

Civil Design is 99% complete

System Design is 99% complete

LONP Construction Early Work is 60% complete
Full Construction NTP is scheduled for April 2009

Civil and System Issue for Construction drawings will be distributed in January 2009, after all stakeholder
comments have been addressed.

Burnham Yard Lead Final Design drawings will be submitted in mid November 2008.

Civil/Systems construction coordination milestones will be complete in November 2008.

Critical work for next month consists of ROW procurement, FFGA funding, and dry utility work.

LONP Early Construction Work is continuing. Kipling Bridge is complete. Dry Creek West and Dry Creek
East Bridges are ongoing and forecast to complete by March 2009. Tennyson, Wolff, and Hazel Pedestrian
Bridges are on in progress and forecast to complete by March 2009. Steel Procurement for bridges is on-

going, as well as the dry and wet utility relocations.

Critical to the construction schedule is the availability of the CCD Maintenance Facility location to start the
Federal/Decatur construction work.
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West Corridor - System Design
Overall Progress Curve

$9,000,000 1 P
$8,000,000
$7,000,000 /
$6,000,000 ///
$5,000,000 , 7
$4,000,000 1 Baseline Early $
Baseline Late $
Actual $
Rebaseline Earned $
$3,000,000 on April 1, - - . Esti
2007 Date Estimated
Date
$2,000,000 — — : : : — — — : : : — —
5 6 5 5 6 65 5 5 5 65 5 5 &3 3 8 &8 8 3 8 8 8
c 4 = L o> ¢ 3 &5 4 B 2 6 £ & =5 L > & 3 &5 4 95
s ¢ 2 28 3 5 z2 & 6 2 8§ & ¢ £ 2 & 3 A~ z2 8 o
Monthly Progress Report Page 21

October 2008




West Corridor Final Design
Cost Curve

$30,000,000

Contract Amount

$28,000,000

$26,000,000
$24,000,000 -

$22,000,000 -

',lr‘l..

$20,000,000

$18,000,000

Re-baseting Schedute :
May 2007 7/

$16,000,000
$14,000,000
$12,000,000 -

$10,000,000 -

$8,000,000

—Actual (Inwiced Cost) ~ —=— Baseline- Late Cost

$6,000,000

/ / —a—Eamed Value ——Contract Amount

$4,000,000

W —e—Baseline- Early Cost

$2,000,000

$0 -

'Q'
Q&

Monthly Progress Report Page 22

el

N R RN RN R RN

§ § o § o § Q9 S

S S S S S S & S QNS S S S S
F @ Y § & @ WY L®© S @ W N LS
A\ RN\ NN X SN N W N SN

October 2008



Yy 4

Maphey

SEHILIGNS VS 6 pail N DEWD
SJEIONS WO & Pa)| uaionisued Joj dIN
POy PEALOD LDRINISUOD DEMND JO [Ba0uddy UEDg aLN

m e
GEGL gﬁ% jeg -slpug pad vosiuue] o
0251 - faning a6pug Yo 185 - abinlg WIOM gl

E_nr | 8df | eawmeq buyeeg -abpug E_..Gn.ﬁiam

ovglL - I-:&.E&ﬁi;;i#ﬁi&tuiu

e R gi!ﬁ.—nﬂtmv{ﬁuﬁiw -
OvSL Bl dey-di -aBpig Uaing Kid ise3 i
Eﬂﬂ.ﬁ&g&nﬂﬁﬁwﬂrﬂﬂlm "

A13WW0D FD0IYE DN

sbupeg) ulsa( (Bud % 001 pee pEA Welywng
S VS
manay BINCILE0

EEEEE

JBAGA| WD - RAciOdy pUE MapaY JSNE

GEG1- ARG ORI UOSAUUSL 105 -DpUE ped UDEAUGEL
0251 - AeAing abipua Liow 18s - abpug Lom

LS b
E_r._, -1 E...Es.a!i.m ..aa_,_uﬁ..__..oss-m
OF51 - i AInaNE dou] es -aBplig Uajng Kig ee3
§E51- wmansiedng SBpUE |jEisu-sBplg pad uosluue ]

— DFSl -BUIUR OWH -a0piE Gojns A jeeY

Uoneziqow -ebplg uaing K] 1seg

RIFAOMFED

Ty
EOFACR-ED

wo | o [ e [ e [ e [ dm [ e [ e | wd [ w

i T

e o g3 A A O BN RS - BN USISEE NIE | - UoESndSUg 0] ADES AL —BUGTSERY W)
57| l == BBpUE UEpUBlS - LOJOnYSUE?T) o) Apesy ARCTH -Suosa|p a0
—BOFOESE0 | . = ImAni]4 WD - LORaNISUT Jof Apesy MO -SUDISS(W IndinD
JBIENYETE | BT G WN0S - UOHINEUGT 18] AR MOY -BUSTSRN Inaing
e Uil EyS UBpEaYS - UoRVusiios Jo] Apesy A0 -SUismipy inaing
BOFOMg-pl | pes pUE.L WEYWNE - UBIINUNSUE? Joj Apesi MO -Suaisaiyy Inaing
SBOHPEL | UCS UCSILIRE - USQINISUCT Jo| Apead MOY -aUiSa|py Inaing
SOEEL | U5 B0 - UDRaNGSUOD Joj Apsay a0 -sUoTSay inding
BOUNFBL | UBISOpa, MIASY - USIMISUG? Joj Apeeid AACIY -BUDIEIRY INaIng
BOUREL L ~ By LI OF BUBIPL| - 2 UB[IS8S ORI - UsInNEUeT) Joj Apeay A0 -Suoisag InaID
HOFUREELE | SBpLIG UUGMEDE ), - UOSMYSUES) Joj ApBsk MOH -Suoisslil Inaing
Bz | [ UDpElg XoUY - Uo[anusiion 10| Apesy MOy -eucissiyy Inding
WBOFREREEG | | PG 6 SN - [0 US[ISaS YORI | - USHSS06T 10] APl MOY -SUsisaiN Inain0
SBOARPERD | | USHeg EN50Y poy- UGHIANSUGT) 0] Apeay Sy -susiss(i Inding
«B0-AEREFD | US| T8y - LSS0 Jo) Apesy M0Y -suissji inding
BO-AER-D afipiig Bumply - Uoansua s o) Apeal MO -BU0ISsEY Inding
L EOAEVERD | . .EEE.EESE%&E.:EE_!&S
SO ARV ORI 10 *oiy - USarneg Joj Apeuy MDY -suo|Sejjiy Inding
SR | A O UBPUBLS "W - S0 UOHSeS ¥Rl | - UGHSMIBUo? Jo) ADeal MOW -BUolss|i Inding
HBOABRERD E.#En [expa ] - E:EEE}E.: -aloEa||y Inding
LA0FEY-80 | UG[ELS AUfg - UORSMIEUGD Joj Apeal PO -0UoiSa)l Inding
SJBOFIBAEEE | UONES JUET) efepe . - UORINIEU0e: Jo] Apealy MO -DUoisHil Inding
BOFUBIH] | BOMDNHL DAY [BUDISEBIBUGD
BOSONFEL | Vardesal | o BEAEY BNOILED
— GB0RONED | BRI | = —= SJMLIGRS VRS O PeiL Lofianisues Jo) dIN
BORS-LL PO HENUGS UHISAIRU0D S5/WS J0 Eodty fuesE aLd

WL 0o - JOOIS90D 1

M - o,

.. .ﬁ.___m._._ o7

nﬁ_ I—.e!_._.n_ .u_._.._.__j.n-m.nx .uu_..____um ﬁsu u.__n _l__,____ i

SLS| - UoNETNIgop - BEpUg Uoing A 1Esp

October 2008

Page 23

Monthly Progress Report



Yy 4

US| & + oy Suuiowsy RS 440413 40 (A [DNLIY  —
G0-AON-10 2490 9490 BO-AON-HZ 2400 €0 | abg som buupway pauty EEEEEE HOM DUIY BN o043 jo (A Buupuey e
[ ] i 123rodd HOOIHH 00 LS3IM
fam verdegsr | weodesip | afipug Bujdiy
afippg me p yang Mg aooeg-2g BErATN-B abppg 1sam yang Lg
sBpug e o A0 EED [ adig=i] BOFACH- 12 oBpjig 1823 yang Lg
BLysus ) SRR e—
£0 lusibeg so-des-gi ¥ B0-085-10 £ wowbes
o A gt |
efpug v aoBovoz vaorfregs eBpug 158M Y2 Lig
sbipug mEg yons Aa RIFAON-ED v §o-dny-ip alpid B3 yajng g
EEEYTY ENAME
= v orbny-LE ¥ ao-fny-gz §5820y UBUSapad LIOA
% usgs{ v E0BnvEz W B0z §8020Y UBSEped uosiuua]
| ooy uRpEope ¥ 80M50- 10 ¥ B0HO0- L0 SE800Y UBRSBDad UNOD |eIeH
i veldv-e Wiyl afipug Buydiy
shpug  WOOBOW-GZ | waobweiz abpug 15em yajnp Aig
sbopg | ¥ @0-00v-0E ¥ g0-Ory- 42 afipjig 1883 yajngp Lg
LTI A
whpg Bugdy Srerel | weounrzm | obpug Bujdiy
foEwies W BHPOALE ¥ BOH3C-10 £0 wowBeg
Aipupa 3
gmepyl  VOOdeEal | vielowoz | abpug 1sap yang g
8 ¥ aordes-z0 v a7 afip.Jg 18e3 yajng g
gandma AR -Zi ¥ @00 S3Da-a
Tl LACH LGN BRan.d
SINEWNDES WALSASMIYHL ROrAON-ED ¥ §O0-d0g-i0 SLNINDIS WALSASMIVEL
Jeddany o

meod  veobvwsi | weobows | S5003Y UEIIS0PEd HIOM
[T eor vaolowsl | werovq S5000Y UBAs0pod uosluue]
Uiy L 432 | weobmz | SS800Y URjSaDad UN0D |BTEH
verdvoL | weosvin | pBpug Bugdiy
verlmegl | wersvo | afipug 1soM yaing g
' po-ime-g) w B-Ony-g| ofiplsg 1523 yong fug

sapiraasg
¥ BHEN-RL ¥ 098421 123r0dd HOOIHYOD L83M

I I 1 I
| | - IHL [ - L] = " i

2|NP2YdS d1IN AlMD3 ‘dNOT IM

October 2008

Page 24

Monthly Progress Report



0y A

aUSI|IW @ & o Buiowzy 400443 0 [2AF] [ONLDY  ee—
BO-ABN-T0 2480 D400 BO-ABN-H2 240G g 10z afiug o Bupupway poyy NN YoM [Ouoy I 0343 jo e Buuioway e
spyg e yone g BOAOHE 1) vaodysz | ebpug 1sap Yyajng Lg
| wawysegus e
SEEOTY LUBHEERA LM, Braone | veolwey | SEO0TY URISIpad HIOM
Sy URg s owile | wraahgn | vaoBeen | (ES830Y UBNSOpag UORLULBL
SEI00Y UmMSERPe ) N0 Rl BrAONCLL | vRcdesEn | E8030Y UBIEpad UNOY |OTRH
i vioktviz | vardvi | __8Bpug Bundiy
slipug me p yane Kg souE-gL | wWaerdewn | eBppg 19ep yong g
sbipyig e yang kg praansz | weobowa | efpy@ 1se3 yang Aig
S300HE S0riEn-E0 bl il §3D0ME
0 uewdes sodesg | veodesp | 50 weowbeg
o weubas spdesgl | werdesin | £0 wewbag
0 Wit aordeg-gi W @rdug-i0 zo wewbeg
WOMBERAD
FOROTRY UBIEATD A preczZ | veHdoa | $S020y UBLIISApBd HIOM
SEEODY UBINSRPA 4 Uoslula ) BOROH | YEROE | §5820Y URASeped uosiuue
FEE0Y UMASSPEH 1N0T) BTEH L ligi] | werRoKE | SS802Y UBSEpad UNOD |8TEH
ey ———— e 0l-uer-ag | sorsonE0 ebBpug eue|pu)
sdpug Bnuoay yig BOHn- 1L ¥arener | abpg anuaay 19
b verdsssz | veounre | abipug Bugdy
il BOHRO-G) woroNEl | abplg ypomepesy
aboug 59 A yang Aig BHEAEL | WERPDD | oBpug 15op yang g
eBpug eI 4w kg BrEneGL | Werpoio | obpig 1503 yang Lg
150 BCrAON-E0 ofipug mied g
W2 B GL GOrADN-ED ebpug WD
= e vordegzr | worbawm 88820y UBUISBP O YJIOM
SR UL 0 BOSALIE | BO-AON-#L | VROGeSg0 | 5822y uejnseped uosfuue]
ESRCDY UB RGPS LUNOT BIEH ROFACN-0L | W BO-deg- 1) | SR80y UBRLSBPEed UNGD [OITH
verfovn, | versver | eBpug Buydy
sfpug waps uang g SOr -8 | wWerbwsz | obpug 1sam yang Lag
Bpug meI yans fn BOFAON-ED  grfiny- [z ebprig 1523 yang g
amosngegng
s umps| ¥ e0-des@0 varfnv-r | §5800y UBLISSDa LIOM
SEIO0Y VRSSO UORAIE | BOEPEEL vertoer | SE800Y UEHSeped uosiuue]
SSII0Y UNASIA - LN0T) BIEH BTGk |  weodoysg | ES033Y uBlnseped unay |ezeH
wdipug Bupdry oOdeSSE | YRR | aBpug Buydiy
efipug 1me uang g BT BL vorBovgo | sbipug 1sep yang g
by w3 yang g aoeewrel | veoBewsn | abpig 1583 yaing Lg
Db~ | Yoo S390ma
0 junwlag BOE-6L | woranEg £0 Juswbag
JLSASMOVHL e g-G1 ¥ Rrdeg-10 SLNIWNDIE WALSASHIVHL
— . |!|h ] - i | e =

October 2008

Page 25

Monthly Progress Report



Yy 4

ADLEHIW & & Wopm Buiuiowsy L1043 40 [PFAT] [OUDY  ee—
BO-AON-T0 240Q DIBQ  BO-A0Nd-#2 2100 £ jo ¢ abng Hlop, Bupupwey paysy IS WIOM [Ny B 4043 40 e Buumuey o
¥ BiHdv-£2 W By |2 obpug Bupdiy
uon _m.....___.....__ ___._..._
mahoy uny| ¥ 8089500 ¥ 9020 §5820y UBUSapad LIoM
sy W Bdag-z] ¥ B0 $5800Y UBlSeped uosiuue]
SEE00Y UR L sapa v §0-de5-go v iorfiny-50 §5020Yy UBLSEpad UNO)) |[eTRH
¥ B0yl VIowsz. | abpug Bujdiy
slpug ey yspg  YEOSRSGE | vaonrm | efpug ysapm yaino Aig
poug  Ye0desp0 | weobewio | efipiig 1se3 yaino Ag
g300ME G0-a8 450 ¥ HE-ED S300ME
e | SjuLIa 4
o T L e O SE0IIY URISOD By LIOM
fTer e veolnvar | $3000Y uBAsopegd uosiuue)

FREDDY URN RS L)

R
S A0 RIS B0R o LI AA
FHIOTY UmAEepR vosiuue |
BRI UMAEIE LINOD) (@R
bl
elpug wa u yang Lg

o s

W 80010

vaiepzo |
W Bo-Bmy-gi

$5030Y URASOpEd UNOY [0Z0H

oBpyg Bupdiy

ebpyg 1883 yoing g
SUDNEINNIeT) |elJDIEWN

SS00TY URHISEPBd HIOM

$S807Y UB|nseped uosiuue)

$I0I0Y URNSBPOY UNOD [0TEH

eBpug Bupdiy
oBpug 1sep yaing g

sfipug g g kig abpiig 1523 using Aig
¥D vagnusucg YD uonamsuon
st gnay ue yeordes-zo | WeKhMM | SS020Y UBLISSRSH JIOM
ssoowumased  YROeSZD | wROMMMD SS003Y UEfSeped uosiuue]
w8300y URLgE00 | vardesii | werdove ES000Y UBlSepad UNOY [ZEY
#0pat Buydy YEHOOID | ¥ Rty -.u_x._m. Bupdiy
oBpyug e yang g . L efipug 150p yne g
alfipg W e uang Lo L srepel | verbowam | alipug 1823 yaing g
0 nwles — ¥ 80HO0- LE ¥ BH30- L0 £0 uawbBag
K0 UOEBO) - I jajuog uososg pue abeuielg
[ ] 1 L] =
mlﬂ =1 | o -

October 2008

Page 26

Monthly Progress Report



