
The Public Involvement Funnel

• Opportunity for 
input is greater 
at the beginning 
and narrows as 
a project 
progresses



Factors of the Decision Making Process

• Public input is one 
of three main 
areas analyzed in 
the decision-
making process



• As a project progresses, input 
decreases and becomes more focused 
because the cost to make changes 
greatly increases

Input Affects Cost Over Time


