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Tonightôs Agenda

ÅWelcome/Introductions

ÅProcess for Determining DUS Future Uses

ÅBackground Information on the Building

Previous studies

Historic building assessment

Existing building condition

Master Plan goals for future uses

ÅDiscussion

ÅSchedule overview



Background - Notes
Å Study timing 

Important to keep pace with existing DUS construction and to prepare 

for infrastructure investments needed to support use or current 

condition

Å Roles and responsibilities

Denver Union Station Project Authority, Union Station Neighborhood 

Company, public, stakeholders, RTD Board

Å Public investment required 

Developing a common understanding of building and investment 

required for redevelopment is important in weighing viability of future 

uses

ÅMinimum condition requirements

Acknowledge upgrades to building infrastructure required to bring 

building up to code regardless of future uses

ÅAmtrak facility requirements

Requirement under any scenario to have space for Amtrak to move 

back into the building



Background - Facts

Å 2001: RTD purchases DUS site with partnering agencies 

City/County of Denver, CDOT, and DRCOG

Å 2002: DUS project team initiated to develop a Master Plan, rezone 

the site, and prepare an EIS (completed in 2008)

Å Jan. 2008: Partnering agencies sign Letter of Intent with Master 

Developer USNC outlining public/private partnership elements, 

interim dates for land purchase and site development

Å 2013: DUS construction completion 

o at-grade 8-track commuter rail station

o regional bus facility under 17th Street

o relocation of light rail station at-grade to Consolidated Main Line 



Process

Steps to develop recommendation for RTD Board

1. Develop understanding of building through review 
of prior master planning studies and current 
analysis of building condition and historic status 
requirements

2. Evaluate types of uses that would be viable for the 
building

3. Look at options for dealing with capital and ongoing 
operating costs and evaluate 
ownership/governance options for the building



Process

Steps to develop recommendation for RTD Board

4. Conduct series of public and stakeholder meetings 
to introduce analysis, solicit input, shape 
alternatives, display preliminary findings for 
comment 

5. Independent consultant/expert panel to provide 
feedback to the Board on USNCôs analysis and 
recommendations from process 

6. Provide staff recommendation with feedback and 
input from process for a RTD Board decision



Denver Union Station

The History and 

Historic Structure Assessment
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Denver Union 

Station

Historic Structure 
Assessment

& Preservation Plan



Assessment of Existing Conditions

· Assess Conditions

· Identify Needs

Physical Condition

Programming

· Prioritize Work

· Recommendations



APPROACH

· History

· Architectural 

Description

· Condition Assessment

· Rehabilitation and 

Repair 

Recommendations

· Priorities: Critical, 

Serious, Minor, 

Routine, 

Discretionary



APPROACH

· Site and Drainage

· Foundations and Structure

· Exterior Masonry

· Exterior Trim and 

Decorative Features

· Windows and Doors



APPROACH

· Interior Finishes and 

Decorative Features 

(significant original 

features)

· Interior Doors, 

Woodwork and Trim

· Heating, Ventilating, 

Air Conditioning, 

Plumbing and 

Electrical

· Accessibility and 

Public Amenities



PRESERVATION 

PLAN

· Preservation Recommendations

· Treatment Strategies and 

Priorities

· Compatible Use 

Recommendations

· Preservation Zones

· General Design 

Recommendations

· Phasing Options

· Maintenance Recommendations



Connecting Denver

RTD Historic Union Station Assessment Project Update



Denver Public Library, Western History Collection, X-25196.

Denver Public Library, Western History Collection, Harry M. Rhoads, Rh-1323. 

Historic Station 

- The hub of transportation in 

Denver from 1889 to 1958

Historic Station 

- Rail yards were a barrier to 

much of the City



Current day - Base Condition
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Future transformed neighborhood - Aerial View



Master Developer Related Activities

Restoring and redeveloping historic station in a thoughtful and 
respectful manner

Maintain the station as the centerpiece to the transit operations

Activating the station as the front door and centerpiece of the Union 
Station Neighborhood

Creating a place that is vibrant and active and attractive

Redevelop the building in a manner that is as economically viable as 
possible while achieving the above goals

Historic Station Redevelopment Goals

Union Station neighborhood Company ïTechnical Assessment

A conditions assessment of building systems, consultant evaluations, 
coordination with adjacent activities, renovation plan, and 
preliminary cost estimate



Building Systems

Structure and Envelope

- Combination of wood framing, cast iron columns, 

steel girders, and concrete slabs, tied into brick 

and stone masonry exterior walls. 

- Exterior walls are skinned with Rhyolite on the 

wings and granite and terracotta tile on the center 

building. 

- Limestone sills and accent pieces.

- Approximate half of the buildings wing windows 

have been replaced in recent history. There are 

some cracks in the monumental windows in the 

main train room

- The majority of the roof has been replaced within 

the last 6 years. 

Current Condition



Building Systems

Mechanical

- Steam radiant system (original)

- A few split system DX units and air handlers, some heat 

pumps, and some window mounted air conditioning units. 

- There is no smoke exhaust system in train room

Electrical

- Service is adequate, but some of the service and  

distribution do not    meet current codes.

- Fire and Life safety alarm systems need to updated.

Plumbing 

- Service is adequate. 

- Facilities do not meet current codes for accessibility or          

parity.      

- The building is only partially sprinkled

Current Condition



Existing Building Program

Basement
-7,500 sf �±�0�R�G�H�O���7�U�D�L�Q���$�V�V�R�F���¶�V

-20,000 sf - Mechanical and Storage

First Floor
-15,500 sf �±Train Room / common area

-7,200 sf �±Amtrak function

+/- 15,300 sf �±leasable office or retail
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